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New Paltz environmental education staff sponsored three open sessions to receive public input on
environmental issues that also impacted the area socially and economically. The greatest topic of
concern was organic waste which evolved into another revenue line for the Town while removing
substantial material from the waste stream. The workshops also created the opportunity for increased
public communication and federal recognition that furthered outreach to add to the success of the 2012
programs.

Trends in 2012

Staff acknowledges that sustainable materials management is the best method for managing unwanted
materials destined for disposal. New Paltz recognizes community as the key ingredient in its quest for a
positive vision of the future. The quality of interactions among all members of the community ?
businesses, governments, individuals, and organizations ? will define its ability to adapt to an energy-
constrained, sustainable future through local and environmental support. By stimulating interest and
dialogue in the pressing issues of environmental awareness and sustainability, New Paltz hopes to herald
a new paradigm of interactions among all members of the community. New Paltz envisions community
collaborations to increase its energy efficiency, re-localize our economy and food sources, develop a
greener built environment, reduce its carbon footprint, and expand educational resources.

Staff continues to develop a Zero Waste Action Plan with achievable goals waste reduction programs that
require increased community, governmental and business involvement.

During 2012, staff was successful in the development and award of various state and federal funds
allowing New Paltz to capitalize on the sustainability and efficiency movement sweeping America. During
this time, grant funding was very competitive, which allowed staff to work more cooperatively with
outside agencies and not for profit organizations to continue to further our goals.

Staff

Laura Petit z Recycling Coordinator/Environmental Educator recycling@townofnewpaltz.org
Robert Karlsbarch z Transfer Station Operator

www.newpaltzreuse.org
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TOWN OF NEW PALTZ
RECYCLING CENTER

ANNUAL REPORT ON RECYCLABLES RECOVERED: 201

The summary of this report was submitted to the Ulster County Resource Recovery Agency pursuant to
Local Law Nos. 8 & 9 of 1991, NYSDC Registration No. 56R to operate the New Paltz Recycling and ReUse

Center located at 3 Clearwater Road, New Paltz, New York and to EPA Waste Wise Re-trak.

Period Reported:
Date:

Planning Unit:
Contact Person:

January 1, 2012 through December 31, 2012
May 1,2013

Town of New Paltz

Laura Petit, Recycling Coordinator

1.0 Mandatory and Voluntary Recycling

Approximately 1,589.84 of materials were recycled through mandatory and
voluntary enhanced recycling in the community and waste diversion. The
recycling rate for 2012 was 68% not including commercial food waste that
was taken in which increases the recycling rate to 75%(See Table 1)

For the fourth consecutive year, New Paltz met the NYSDEC goal that calls for
maximization of recycling efforts or 40% processible recycling with a 25%
reduction in outgoing Municipal Solid Waste (MSW). In this category, mandatory recycling and diverted
materials totaled 850.34 tons. Solid Waste tonnages transferred out of the recycling center for landfill

disposal dropped by 101 tons. Of the 404.40 tons transferred out, there is still more potential for
reducing and diverting more materials.

Table 1.7 2012 New Paltz Recycling and Solid Waste

Recycling: Tons Percent
Regulatedcand DivertedResidential Recycling
Total Recycling 1,18534 5%
Solid Waste Shipped Out 404.40 25%
Total Material Handled 1589.84
Commercial Food Waste Composting 420.34

*If food waste was included in the total of materials
recycled, then the recycling rate would be 75%




Materials accepted for recycling are included in Table 2. With ongoing efforts to enhance recycling
programs to accept addition/new materials for either recycling or diversion into the reuse center.

Table 2.7 2012 Mandated Recychbles are as follows:

Residential:

Mixed Paper

All plastic except #6, plastic bags andt@ofoam
Glass: Foodand Beverage Containers

Metal: Food and Beverage Containers

Rigid plastic including Food and Beverage Containergand toys
Corrugated Cardboard and Brown Paper Bags
Food Waste

Aluminum Foil

Automotive fluid

Vegetable Oil

Clothing and Shoes

Table 3.7 2012 New Paltz Recycling By Commodity
Tons Percent

Regulated Residential Recycling

Commingled 36.95

Mixed Paper 127.25

Cardboard 51.68

Glass 43.00

Total Recyclable Materials 258.88 17%
Diverted Materials:

ScrapMetal 56.34

Aluminum including Foll 1.35

Automotive fluids 2.72

Batteries .83

Tires 499

Brush & Leaves 392.50

Materials Diverted to ReUse Center 5.00

Pallets 1.00

Plastic bgs .68

Electronics 1572

Fluorescent .03

Textiles 24.96

Food Waste 420.34

Total Diverted 926.46 58%
Total Solid Waste 404.40 25%

2.0 2012 Sustainable Materials Management and Recycling Operations

New Paltz disposal fee revenues provide the financing for recycling center operations. Enforcement of
Town user policies continued at the Recycling and ReUse Center to ensure that all users had purchased
either a day or annual permit, that users paid for all items being disposed of and that they were following
recycling procedures. Although signage was purchased and new instructions for material management
mailed out to permit holders, site users try to recycle everything from dirt filled seedling trays to plastic



bags with rotted food. The material that has the greatest overall contamination issue is the plastics.
Residents continue to put #6 and plastic bags into the orange carts set out for molded plastic only. Great
effort is made to continue education and to hand sort plastics so that loads sent to market are not
rejected. Many site users have voiced confusion regarding the orange carts because they think each cart
is for a different material. This will be rectified in the future by purchasing a self-tipping hopper.

A mechanism for tracking materials that were diverted from the waste stream and sold at the ReUse
Center still needs to be put in place. Currently, the software system Quickbooks is being used as a means
to track sales and staff has added a column to track the weight diverted. A simpler method to extract the
weights from the field created will be reviewed. Currently the weight is calculated manually from the
spread sheet imported to an excel file.

Several student volunteers came in to work at the Recycling and ReUse Center. Their input was

invaluable considering their majors ranged from International Business to sociology. Some of their
observations will be incorporated into daily operations. Volunteers were also bussed in from the SUNY
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into the new ReUse building, painting the shed that bikes are stored in and site clearing by the leaf
composting pile.

The New Paltz recycling program processes, arranges for collection, and markets residential recyclables
which covers costs necessary to assure that disposal fees are held to a minimum. New Paltz provides a
well-maintained drop-off area for collection of materials such as mixed paper products, scrap metal,
small appliances, commingled (plastic & metal cans), rigid plastic (toys and containers), glass, cardboard,
textiles, electronics, etc. Ulster County Resource Recovery Agency under an Intermunicipal Agreement
continued collecting and transporting all mandated recyclables to their designated facility(s). Two
additional 40-cubic yard containers were purchased to add materials diversion programs such as
collecting construction and demolition debris (C&D) to rescue usable lumber which will further reduce
waste transferred out for landfilling.

New Paltz is still taking all plastics
but hand separating certain plastics
that are not accepted by the UCRRA.
We have a thirty cubic yard
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material. The UCRRA agreed to try
marketing it as part of a pilot project
and over 5tons of rigid plastic was
recycled in 2012. There isan
opportunity to remove a significant
amount of bulk from the waste
stream including diversion of
recyclable material in this program.




New Paltz completed its program requirements for the New York State Department of Environmental
Conservation Waste Reduction program on December 31, 2012. The program consisted of: printed and
electronic media for education, construction of a permanent building for reusable items, equipment for
processing and transporting materials, and a staff person. Outgoing MSW was reduced from 505 tons to
404 tons through waste diversion efforts. Artisans were also interested in recyclable materials brought in
(i.e. glass bottles and cardboard paper rolls) for class/art projects. Additional time needs to be spent on
quantifying the diversion of recyclable materials for reuse since there often is not a fee or receipt issued.
The main goal is to divert materials for another chance at being used.

During 2012, New Paltz Recycling and ReUse Center managed:

A Yard waste composting site; open to the public five days per week, leaf mold available to permit
holders only;

Electronic collection; open to the public five days per week;

Annual Spring Cleanup; open to Town residents the end of April to drop off specific materials;
Special Services; Spring pick up of materials for seniors and disabled veterans;

Brush processing site; open to the public five days per week; ground mulch available at a fee with
limited supplies. Delivery also available to New Paltz residents only;

Commercial Food Waste composting z facility registered with New York State DEC;

Administered special services and outreach programs at local area events
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Direct program costs in 2012 (unaudited), associated with recycling services (Table 4.)

Table 47 Expenses by Program

Recycling Personnel $ 106000
Public Educatin $ 1,100
Composting/Mulch $ 500
Electronics Collection $ -0-
Waste Disposal $ 41,000
Total Cost $111,700
Revenued Tip fees $129,672
Grant Reimbursement$ 10,000
Total Revenue $139,672

* Programs costs do not include maintenance, utilities, uniforms, etc.

Mandated Recycling - Recyclables are self hauled by residents and collected in 30 and 40 cubic yard
containers placed on site by the Ulster County Resource Recovery as part of the Intermunicipal
Agreement (IMA) with the Town. There is no Town fee for recycling, however, site users must have a



permit Z both one day and annual are available. If the site user is dropping off electronics ONLY then no
permit is required under the NYSDEC product stewardship regulations for electronics. The UCRRA per
the IMA provides for pickup and processing of mandated recyclable materials with no tipping fee, but
does add a pull charge of $40 per container and fuel surcharge based on the Northeastern Department of
Energy estimates. In 2012, they also agreed to a pilot program for rigid plastics.

The UCRRA delivers materials collected at the New Paltz Recycling and ReUse Center to the Material
Recovery Facility in Kingston, NY for further processing and marketing. The MRF is taking single stream
recycling from commercial haulers but continues to collect municipal material dual stream. Commercial
sector single stream recycling and variations in other counties recycling programs continue to cause
contamination issues at the New Paltz Recycling and ReUse Center. It has been a challenge to monitor at
the Town level to ensure facility users are not placing unacceptable materials in collection containers.
Generally, New Paltz staff does a significant amount of on-site materials handling to clean up materials so
contamination is significant enough for the UCRRA to landfill it.
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revenues. In 2012, recycling markets for scrap metal fluctuated between seven cents and thirteen cents a
pound. The poor economy also contributed to more people delivering their metal to a scrap yard so they
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scrap metal. New Paltz revenues were reduced by approximately 33%.

3.0 Program Enforcement

New Paltz continues to enforce the Local County Law mandating source separation for recycling on site
through of public education, outreach and surveillance. However, off site there is little to no enforcement.
In May 2012, the Village amended it law to included recycling enforcement by giving the Village
Enforcement officer the powers and duties to issue violations including fines.

With the help of a volunteer, New Paltz recycling education was modified to simplify instructions mainly
on handling plastics. Approximately, one thousand past and present Recycling and ReUse Center users
were mailed the information along with medical waste disposal information and waste reduction ideas.

Staff conducts daily inspections of loads of solid waste at the Town Recycling Center looking for bags
containing recyclables and diverting reusable materials to the ReUse Center. Pictures are taken of bags
that are dumped in the commingled container and, if possible, staff identified the origin of the waste,
however, many customers are removing their information making indentifying them more difficult. The
violator is mailed a compliance warning with educational material.

4.0 2012 New Paltz Sustainable Materials Management and Waste Reduction
Initiative



Public education programming, marketed
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includes an array of free or low cost family

programs, offered at the Recycling Center and

Town Recreation Center in New Paltz. These
programs include Tool Fix It, Composting 101,

“% Computers 101, Re-Gifts, Container Gardening

and Vertical Gardening.

The new ReUse Center steel building is being
used to display rescued materials, hold
| workshops, host birthday parties, etc. All
inventory stored in van trailers was moved
into the new building and a well attended

. ribbon cutting ceremony was held in October

2012. The building houses art, office and construction supplles will offer the opportunity for inexpensive
projects or donating usable materials to keep them out of the waste stream. Staff monitors incoming
items for possible diversion to the building as well. This program was made possible in part by NYSDEC
Waste Reduction program grant funding.

A Compost

Sponsorship requests went out to New Paltz businesses. Five responses were received (Fairweather
Consulting, New Paltz School of Ballet, Seakill Construction, Wallkill View Farms and Jim DeMaio
Insurance) which provided twenty-one attendees of a Compost 101 workshop with a Master Gardener to
leave with an Earth Machine compost bin. Additionally, Red Hook, NY Citizens Advisory Committee
purchased twenty-five bins to distribute at their Arbor Day event. Due to public interest, the Recycling
Coordinator is seeking partners to participate in bulk purchase of rain barrels.

Operational changes have been made for onsite mulch and wood chips. Permit holders still have access
to leaf mold which is relatively low maintenance; however, access to the mulch and wood chips was
restricted. 1) Bulking agents are needed to effectively run
the commercial food waste program; 2) Commercial
landscapers were taking the material and using it on job
sites.

Food Waste Composting - New Paltz submitted its
registration forms to NYSDEC for review and approval of a
commercial food waste composting site able to accept up to
1,000 yards of source separated food waste. SUNY New Paltz
hosted a meeting in February 2012 with representatives
from their campus auxiliary, food service contractor,
NYSDEC, EPA, campus recycling coordinator and Town
recycling coordinator to discuss partnering on this project.
The site received NYSDEC approval in May and the first load
of SUNY Hasbrouck dining hall food waste was delivered on June 8, After one or two month of trial and




error, staff found that windrows had to be at least 6-8 feet high and the finer ground wood mulch worked
best as a bulking agent. The windrows are turned with a front end loader once or twice over a period of
sixty days. The finished compost is then moved to another area for a thirty day curing process.

Hurdles to date have been : 1) plastics contamination from special events at the campus; 2) server gloves
and yogurt containers; 3) Black crows which arrived in November to winter over and caused significant
disruption to the windrows; 4) and, managing leachate on site.

Mitigation with the assistance of the NYSDEC and a volunteer expert in the field of commercial food waste
composting included installation of perforated pipe, a blacktopped entry driveway, further grading of the
site and a fifteen hundred gallon leachate collection tank. The birds left but a preparation for their return
has been discussed with local pest control companies. Several methods will be used including an air
cannon and installation of shiny foil structures.

A Residential Electronics Recycling

On April 1, 2011 New York State implemented its ban on
- electronics being commingled with solid waste for

v landfilling or burning. Several of the Towns were notified
by their electronic vendors in the fall of 2012 that they
. would either no longer be able to service municipalities or
that fees for electronics collection would be applied. New
Paltz contracted with another NYSDEC registered vendor to
continue offering free drop off of electronics to its users
which will be applied to the Product Stewardship initiative.
Manufacturers will be able to provide the State with
tonnage information.




Over 31,440 pounds of electronics were collected in 2012 from Ulster County residents for proper
disposal. New Paltz residents were able to drop off old computers, electronic equipment and TVs at the
New Paltz Recycling Center five days a week. Additionally, working monitors, computers and laptops
were diverted to Town departments for reuse.

The Town hosted an electronics collection for businesses and residents May 4th and 5%, Half of a tractor
trailer load (6 tons) of electronics was collected during the event.

The direct program costs to New Paltz were limited to staff management of incoming materials. This

program offset disposal costs by $1,415 plus pull charges had electronics been commingled with the
trash.

A Residential Battery Collection

Permit holders can drop off their old rechargeable batteries at several drop boxes in New Paltz including
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recycling. Alkaline household batteries are not toxic and there is currently not a market to recycle them

so they are disposed of in the regular trash. Approximately .83 tons of batteries were collected and

recycled or safely disposed in 2012 adding to revenues. Revenues of lead acid batteries have increased
significantly due to additional security measures to reduce night theft.

A Public Education

Every year the population needs to be reminded that recycling is mandatory with more emphasis have
been placed this year on waste reduction and diversion. To maximize outreach, the Recycling Coordinator
informs the public at special events such as the Reformed Church Earth Day, Ulster County Fair and Clean
Sweep.

In 2012, direct public education through public access, social media, and
print media campaigns was undertaken. New Paltz employs one
Recycling Coordinator and two trained Recycling Center staff to engage
in spreading the recycling message and bringing all levels of technical
assistance to the residents, schools and businesses in the New Paltz
service area.

The objective is to create a functioning
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educational component of the program encourages environmental
stewardship through waste reduction, diversion and reuse. It included
composting education and repurposing materials.

The Recycling and ReUse # AT OvlebstieOvww.newpaltzreuse.org,
provides extensive recycling education and waste reduction information, as well as recycling
instructions. Links for information on SHARPS and HHW collection, educational material and other
programs are also provided.



School and Community Gardening
Initiative

New Paltz Middle
School Garden

Received wood
chips and compost

started from Recycling
and ReUse Center
Lenape Received wood
Elementary School chips from
Recycling and
ReUse Center

Received mulch
from Recycling
and ReUse Center
Tweefontein CSA
put perennial
herbs in

Elting Library

Recycling and
ReUse Center

A Recycling and ReUse Center

There were 898 permit holders and a significant increase in one time users (650 purchases of one day
permits). Although the waste transfer out was reduced by 101 tons, the revenues increased by nearly
$17,000.

Since the March 29t 2012 a Zero Waste
Initiative Workshop several sub-committees
met including Gardens, Organic Composting

and BioFuel; Sub-Urban Planning and

Financing; Green Businesses in Action. One
volunteer sitting on the Garden committee had
been up to the Recycling Center several times

to work on the demonstration areas: backyard
composting and gardens. People from three

Al O1 OEAO EAOA EAAOA A
Waste Initiative and have called to offer to sit

on a committee. The Zero Waste Initiative is a
pilot project partnership with the federal
Environmental Protection Agency to create a
roadmap for other communities nationally.

New Paltz was one of only thirteen communities nationwide to be selected to partner with the US
Department of the Environment to develop a Zero Waste Action Plan for our country. The mission of the
New Paltz Municipal Recycling Drop-Off and ReUse Center is to create a sustainable standard of living by
promoting local purchasing, creating green jobs and diverting usable materials out of the waste stream.

Another volunteer initially interested in bringing a tool share and tool library program to the area has
held several permaculture workshops at the ReUse Center. Participants were instructed on repair of
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tools, vertical and container gardening and reuse of common materials for creative containers. New Paltz
plans to open a municipally run tool share in 2012 so permit holders can borrow hand tools for up to two
weeks rather than purchase new tools that will only be used occasionally.

A Surplus Equipment

The 1984 GMC pickup truck and 40 cy roll-off container has been red tagged by the Town mechanic. The
truck and roll off were not suitable to sell as surplus for reuse so they were sold as scrap.

A SUNY Dorm Cleanup

Is May 18t through 19t. Volunteers are being sought to help pick up materials from the dorms and sort
and set up at the United Methodist Church on 1 Grove Street.

ey -
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This event is well attended, items are free for the taking, and it diverts material from the waste stream.

The goal of the New Paltz Recycling and ReUse Center is to reduce waste by offering opportunities for
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increasing waste diversion rates until the Town reaches its Zero Waste goal. Finding commercial

resources to continue filling shelves with new items has been difficult and will be addressed.

SUNY New Paltz has been actively participating in Town programs and initiated the food waste pilot
project which will be continued in 2013 and diverted 420 tons of food waste from the waste stream.
College art and sociology majors frequent the ReUse Center.

A Community Events

New Paltz is committed to maintaining high levels of
community participation in the Zero Waste Initiative
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of numerous area events and fairs including recyclable

M collection after the Fourth of July celebration at the

| County Fair Grounds located on Libertyville Road in New
Paltz. This year thirty recycling collection containers

Qu

' were place along side garbage containers for the event

Mot oupal
B \hich resulted in 80% recycling.

In August a community event included food waste
collection containers. A team of volunteers collected
containers and compiled observations on the material
collected which included aluminum foil. At an event that followed in October, Eat in the Streets,
adjustments were made to signage and packaging vendors were authorized to use which improved the
quality of materials recovered.

This year students, Recycling staff and volunteers participated in the Great Community Giveaway by
collecting materials left behind in fourteen student housing units. The Town partnered with the United
Methodist Church on Main Street where materials were taken to be sorted and set out on tables for the
public to take for free. Four tons of material was recovered; non-perishable food was delivered to Family
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mostly Wlth plastic had to be discarded.

A Spring Cleanup 2012

Spring Cleanup ran from April 21st to May 5t. 320 Spring Cleanup coupons were issued and Town
residents dropped off approximately 28.29 tons of garbage. Approximately 1.49 tons was picked up from
(27) Seniors (Call ins ended on April 17t to schedule pick ups and some seniors missed it so we
reminded them that it could be brought in until May 5t ). Material from seniors residences was easier to
sort through and material collected during the 2012 Spring Cleanup were diverted mainly to the reuse
center and metal container which reduced the outgoing waste to 29 tons. This number has dropped from
the first recorded cleanup in 2008 by two thirds. Approximately 400 tires were collected.
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A New Paltz Clean Sweep

Working with the New Paltz Beautification Committee and Ulster
County DPW, over 200 volunteers assembled and collected
nearly two tons of litter and 200 tires from roadways and
ditches. This was the ninth annual clean-up of this type. The
Town and Village partnered with over a dozen different
community groups and local school children utilizing St. Joseph
Church as a headquarters to register volunteers for a variety of
clean up locations. This successful program will take place again
on Earth Day week on April 29, 2012.

Noteworthy activities - a host of other services continued to be
provided through the diversion and recycling program, including
the following:

V Expanded recycling drop-off program to include rigid
plastic, aluminum foil and household food waste five days
a week at the Clearwater Road location;

Continued submission of grants to support a variety of Town activities including outreach and
public education, waste reduction and diversion, recycling personnel costs;

Expanded its web site to include minutes and articles regarding Zero waste action plan;
Reconvened meetings of municipal recycling coordinators (MRCs) to share valuable information
with other municipalities;

Provided opportunity for hands on training and volunteer hours for community service;
Completed terms of NYSDEC Waste Reduction project;

Construction of a permanent steel building completed and Grand opening October 2012;
Partnered with the EPA as a pilot municipality for their Zero Waste Initiative New Paltz Recycling
Team:
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New Paltz Recycling Team:

- Laura Petit, Recycling Educator

- Town Supervisor and Town Board

- Robert Karlsbarch, Transfer Station Operator
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